EXERCISE USE ONLY

DEPARTMENT OF THE AIR FORCE

SHADOW MOSES AIR FIELD, ALASKA

PROPOSAL TO SUBSTITUTE FACILITY WORK

Task Order FA-27-005 | Campbell Hall and Community Support Center

TO: Maj Emma Emmerich, Contracting Officer, 713th Contracting Squadron
FROM: Hot Coldman, President, Peace Walker Infrastructure Partners, LLC
DATE: 12 July 2027

SUBJECT: Business proposal — substitute the Community Support Center for remaining Campbell Hall
work

The newly discovered Campbell Hall asbestos condition may keep wall-disturbing interior renovation
paused for several weeks while funding, modification, abatement, and clearance actions proceed. To
preserve mobilization, workforce continuity, and the installation's urgent facility-renewal schedule,
Peace Walker proposes the following bilateral modification concept:

1. Delete the unperformed Campbell Hall renovation work from Task Order FA-27-005, leaving only
preservation, closeout, and any separately authorized asbestos actions at Campbell Hall.

2. Substitute whole-building renovation of the Mother Base Community Support Center under the
same task order. The Community Center is close in square footage, equal in mission priority, and
within the same general construction-cost range.

3. Use the existing Peace Walker team and active island logistics. We can begin Community Center
design verification within ten calendar days of written direction and mobilize initial construction
within thirty days.

4. Negotiate deleted-work credits and added Community Center work after a joint scope
reconciliation. Peace Walker is willing to hold the present completion date during that review if
Government decisions and access are timely.

SEPARATE FROM DSC NOTICE. This business proposal does not withdraw F-01 or waive any entitlement associated with
Campbell Hall. It is offered as a schedule-preservation alternative while the differing-condition issue is evaluated.

/s/ HOT COLDMAN
President, Peace Walker Infrastructure Partners, LLC
12 July 2027
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