EXERCISE USE ONLY

FIRE-LANE PROCUREMENT + DELIVERY SCHEDULE

FL-27-014 | Baseline dated 20 July 2027

SCHEDULE PREMISE. The 31 August 2028 completion date supports Command Post commissioning. Coordination of the G
and H site criteria is required before either acquisition creates contractor reliance.

Milestone Date Status Control / dependency

H-01 through H-04 establish scope, funding, and fixed

Requirement and certified funds 10 Jul 2027 Complete .
alignment.

Cross-project site review 27 Jul 2027 Decision point ComparEf the Command Post proposals with this lane
before either award.

Corrected common site criteria 4 Aug 2027 Planned Issue an'y‘ material correction through the applicable
competition/order channel.

SABER proposal request 9 Aug 2027 Planned Outer Heaven receives the coordinated H requirement.

. . Verif , ities, utilities,

Site verification and proposal 12-30 Aug 2027 Planned er.' Ygeometry quantities, utilities, and remote

logistics.
. D i ice fai | i h
Negotiation and award 1-15 Sep 2027 Planned etermine price fair and reasonable and issue the

written task order.

Submittals and long-lead Survey, geotechnical, aggregate, drainage, hydrant, and

Sep 2027-Apr 2028 | Planned

preparation apparatus-turning submittals.

Earthwork and drainage May-Jun 2028 Planned Thaw-sensitive work begins after accepted controls.

Aggregate, apron, and water work Jul-Aug 2028 Planned Complete |IfFS, culverts, turning apron, lateral, hydrant,
and restoration.

Apparatus test and final 31 Aug 2028 Required Full-width access, turf][ng, 'dralnage, hydrant, and

acceptance record-document verification.

Critical interface

A late relocation of installed Command Post boulders would consume winter-weather contingency,
require demolition and reconstruction, and risk both the 31 August fire-lane completion and the 15
October Command Post turnover. The schedule contains time for pre-award proposal revision; it does
not assume avoidable postaward relocation.

PREPARED BY: /s/ Hal Emmerich, NH-03, Chief Facilities Engineer, 713 CES

DATE: 20 July 2027
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